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43 2 12 9 66 22.4
46 129 18 36 229 77.6
54 2 8 10 74 25.1
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8 44 8 6 66 22.4
15 66 18 13 112 38.0
35 52 9 15 111 37.6
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1 5 0 4 10 3.4
1~5 26 29 14 9 78 26.4
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Dension  DOCS(denison organization culture survey)
. Dension ,  Dension “ ?
” . S 12 2,
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Mean  SD
3.98 0.686 1.000
4.17 0.760 0.587** 1,000
4,15 0.734 0.686™*0.711** 1. 000
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Research on Public Hospital Cultural Collaboration in China Based on Social
Networks: A Case Study of S Hospital in Beijing

ZHANG Hong-wen', CAI Yuan-qing’, WANG Wen-juan®
(1. National Health Committee Training Center , Beijing 100024,China;2. Schoolof Public Policy and Management ,
Tsinghua University , Beijing 100084,China;3. School of Government . Central University of Finance and
Economics, Beijing 100081, China)

Abstract: In the process of deepening the reform of public hospitals, it is important to enhance the soft
power of public hospital culture. At present, the multi-center network structure of public hospital
culture has not been formed yet, and the synergistic effect is not obvious. Taking S Hospital in Beijing
as an example, this paper uses social network analysis (SNA) to study the impact of public hospital
culture on the interaction among physicians, nurses, technicians and hospital administrators. From the
aspects of overall network density, network centrality and subgroups, suggestions are proposed on how
to strengthen the culture construction of public hospitals: to build public hospital cultural synergy
mechanism; to make full use of the core role of senior titles in cultural collaborative networks;and to
improve governance performance of cultural collaborative networks. Besides, a new perspective is
provided for collaborative management of organizational culture based on social networks.

Key words: public hospital culture;social network analysis;cultural collaboration



